


VILLAGE OF WARRENS			                    	   BOARD OF TRUSTEES MEETING NOTICE & AGENDA
Date: September 8, 2026 – 6:30 PM			      Village Hall, 301 Main Street, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens will meet on Wednesday, September 8, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members may be present. The Board may take action on agenda items and may convene in closed session pursuant to Wis. Stat. § 19.85(1)(c). 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: __________
2. Pledge of Allegiance
· Led by: __________
3. Roll Call
A. Board Members Present:
☐ J. Krultz   ☐ A. Werner   ☐ J. Le Mere   ☐ M. Rezin   ☐ P. Hardiman   ☐ P. Malinger   ☐ T. Swope
B. Village Staff Present:
☐ T. Claussen   ☐ N. Zellmer   ☐ B. Knoepker
4. Approval of Minutes
A. August 5, 2026 – Village Board Meeting
B. August 7, 2026 – Working Village Board Meeting
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: _________________________________________________________________________________
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) Wastewater Permit Renewal 
· Update regarding the renewal of the Warrens Monroe Wastewater Commission’s wastewater permit. (Informational – no action taken)
B. Department of Public Works
i) Department of Public Works Building
· Discussion regarding potential updates and improvements to the existing Gebhardt building, the option of constructing a new building, and the possibility of conducting a feasibility study. Brian Knoepker, DPW Director, will provide an update regarding the second engineer’s review of the existing building and the options being considered. (Informational – no action taken)
C. Planning and Zoning
i) No report
D. Audit and Budget
i) No report
E. Office Administration
i) VC3 Managed IT & Cybersecurity Grant Application:
Update regarding the Village’s Managed IT and Cybersecurity Grant application submitted through VC3. A meeting was held with VC3 on August 18, 2026, to begin the onboarding process. VC3 began the integration process on August 31, 2026. (Informational – no action taken)
F. Village Treasurer’s Report
i) Monthly financial update including bank reports and budget-to-actual reports. (Informational – no action taken)
G. HR Committee Reports
i) No report.
7. Old Business
A. Water Bill Revenue Accounting
i) Continued discussion regarding water bill revenue accounting processes and procedures. (Informational – no action taken)
B. Community Sponsorship and Grant Development Program – Proposed Resolution No. 2026-10 
i) Continued discussion regarding the proposed Community Sponsorship and Grant Development Program. The Board was updated regarding the option of partnering with an existing nonprofit organization, with the Warrens Area Foundation suggested as a potential partner. The current 250th Anniversary Committee is scheduled to expire December 31, 2026. The Board will discuss the future of the proposed program and any potential next steps. (Discussion and possible action.)
8. New Business
A. Public Works Recurring Weekend Duties – Section 3.6 Addition
i) Discussion and possible approval of an addition to Section 3.6 regarding recurring weekend or after-hours operational duties for Public Works employees, including scheduling and recording of hours worked. (Discussion and possible action.)
Motion: To approve the addition to Section 3.6 of the Village Employee Handbook regarding Public Works recurring weekend and after-hours duties, as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
B. Village & Wastewater Security Cameras – Verkada
i) Update regarding a meeting held with Peter and Verkada to discuss potential security camera options for Village and wastewater facilities. Pricing and available options will be provided for review. (Informational – no action taken.)
C. Public Service Commission – Simplified Rate Case (SRC) Outreach
i) Discussion regarding correspondence received from the Public Service Commission of Wisconsin notifying the Warrens Municipal Water and Sewer Utilities that it is eligible to apply for a Simplified Rate Case (SRC). The SRC provides for a 3% inflationary rate increase to public fire protection and general service rates. The Board will review the SRC process and discuss whether to proceed with an application. (Discussion and possible action.)
Motion: To authorize staff to proceed with the Public Service Commission’s Simplified Rate Case application for the Warrens Municipal Water and Sewer Utilities.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
9. Communication
A. Delinquent Account List – Informational update on outstanding accounts
B. Monthly Calendar – Review of upcoming meetings and scheduled events.
C. Charter Ordinance No. 2026-01 – Separation of Village Clerk and Treasurer Offices
Informational update regarding Charter Ordinance No. 2026-01, adopted July 7, 2026, and published July 13, 2026. The ordinance is scheduled to become effective September 11, 2026. (Informational – no action taken.)
10. Alcohol Beverage Licenses & Renewals
A. Operator (Bartender) License
Motion: To approve the operator licenses for the 2026-2027 licensing year as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Dena Trowbridge – Big Mo’s Pub & Grub
11. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
12. Adjournment
A. Motion to Adjourn: _______ | Time: ________

Next Meeting: Tuesday, October 13, 2026.
Posted September 3, 2026, at 4:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
