


VILLAGE OF WARRENS			                    	   	        BOARD OF TRUSTEES MEETING MINUTES
Date: August 5, 2026 – 6:30 PM			      Village Hall, 301 Main Street, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Wednesday, August 5, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members was present. The Board took action on agenda items and convened in closed session pursuant to Wis. Stat. § 19.85(1)(c). 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
A. Board Members Present:
☒ J. Krultz   ☒ A. Werner   ☒ J. Le Mere   ☒ M. Rezin (Late)   ☒ P. Hardiman   ☒ P. Malinger   ☒ T. Swope
B. Village Staff Present:
☒ T. Claussen   ☐ N. Zellmer   ☒ B. Knoepker
4. Approval of Minutes
A. July 7, 2026 – Village Board Meeting
B. July 17, 2026 – Working Village Board Meeting
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: D. Donaldson was in attendance
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) A Wisconsin Department of Natural Resources (DNR) inspection was conducted on Tuesday, August 4, 2026. Brian will provide any additional updates or information regarding the inspection. (Informational – no action taken)
B. Department of Public Works
i) Commercial and Multi-Unit Property Garbage and Recycling Collection Review:
Discussion and review regarding garbage and recycling collection requirements for commercial, multi-unit, and other properties throughout the Village, including Village-provided containers, private hauler containers, dumpster options, storage requirements, and consistency of application for existing and future properties.
C. Planning and Zoning
A. Informational update regarding the Plan Commission's anticipated review of the Village of Warrens Comprehensive Plan and coordination with the ongoing zoning ordinance review. The Plan Commission will evaluate the current Comprehensive Plan and develop recommendations for future Village Board consideration, including project scope, timeline, public participation, budget considerations, and potential professional planning assistance.
· The Plan Commission anticipates beginning review and planning efforts in 2027.
D. Audit and Budget
No report
E. Office Administration
i) 250th Anniversary Celebration Update
Discussion and update regarding the 2026 Warrens 250th Anniversary Community Movie Night. The event was successfully held on July 17, 2026, with approximately 50–75 attendees. Staff will provide an update regarding the event and future community event coordination, including collaboration with the Warrens Area Youth Association (WAYA) for a movie during the Halloween Bash.
ii) VC3 Managed IT & Cybersecurity Grant Application:
Update regarding the Village’s Managed IT and Cybersecurity Grant application submitted through VC3. The Village has received communication from VC3 confirming that the onboarding process is beginning. VC3 will be working with the Village to schedule an onboarding kickoff meeting and begin implementation of the managed IT and cybersecurity services. (Informational – no action taken)
iii) Unclaimed Funds: Staff will provide an update regarding the Village's review of outstanding unclaimed funds. The review has begun; however, additional research is required for outstanding items dating back to 2018, including records preceding the Village's April 2024 bank transition. (Informational – no action taken)
F. Village Treasurer’s Report
i) Monthly financial update including bank reports and budget-to-actual reports. (Informational – no action taken)
G. HR Committee Reports
i) No report.
7. Old Business
A. Water Bill Revenue Accounting
i) Continued discussion regarding water bill revenue accounting processes and procedures. (Informational – no action taken)
B. Community Building Rental Policy – Governmental Entities
i) Continued discussion regarding the potential rental of the Village Community Building to neighboring townships or other governmental entities. The Board will review the estimated costs of operating the Community Building and receive an update regarding staff's request for guidance from the Wisconsin League of Municipalities concerning the Village's authority to provide such rentals.
· The Board is waiting for a response from the league regarding their recommendation.
C. Resolution No. 2026-10 – Village of Warrens Community Sponsorship and Grant Development Program
i) Continued discussion regarding the proposed Community Sponsorship and Grant Development Program. The Board will review the proposed program structure, including the relationship between the Village and potential community committee involvement, management of sponsorships, donations, and grant opportunities, and related administrative responsibilities. Staff have requested guidance from the Wisconsin League of Municipalities regarding the appropriate structure prior to further action. An update will be provided when additional information is available. (Informational – no action taken.)
8. New Business
A. Warrens Area Business Association (WABA) Community Building Rental Request
i) Motion: To approve the request from the Warrens Area Business Association to waive the Community Building rental fee for the January 2027 event, with the required security deposit remaining in place.
· Motion: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0-1 (T. Swope abstained)
Discussion and possible action regarding a request from the Warrens Area Business Association to use the Village Community Building in January 2027 for a business networking event.
9. Communication
A. Delinquent Account List – Informational update on outstanding accounts
B. Monthly Calendar – Review of upcoming meetings and scheduled events.
C. Charter Ordinance No. 2026-01 – Separation of Village Clerk and Treasurer Offices
Informational update regarding Charter Ordinance No. 2026-01, which was adopted on July 7, 2026, published on July 13, 2026, and is scheduled to become effective September 11, 2026, unless a referendum petition is filed.
D. Wisconsin Government Finance Officers Association (WGFOA) Training Update
Informational update that Treasurer N. Zellmer and Clerk T. Claussen have recently become members of the Wisconsin Government Finance Officers Association (WGFOA). Staff recently attended the Governmental Accounting Fundamentals Workshop, participating in two of the four workshop sessions, and are registered to attend the upcoming Governmental Budgeting Fundamentals Workshop as part of ongoing professional development in municipal finance. (Informational – no action taken.)
10. Alcohol Beverage Licenses & Renewals
A. Operator (Bartender) License
Motion: To approve the operator licenses for the 2026-2027 licensing year as presented.
· Motion: J. Le Mere | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 7-0
i) Michael Radke & Elyse Johnson – Three Bears Resort
11. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: P. Malinger | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 7-0
12. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c))
A. Time In: 8:32 PM
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c):
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope
B. Motion to Convene in Closed Session: J. Krultz | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
Discussion will be limited to: 
i) Employment, personnel matters, and related employee policies, including consideration of a temporary work arrangement and potential updates to the Village Employee Handbook.
13. Return to Open Session 
A. Motion to Return to Open Session: J. Le Mere | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 7-0
i) Time Returned to Open Session: 9:24 PM
14. Possible Action Following Closed Session
A. Motion: To direct the HR Committee to prepare amendments to the Village Employee Handbook incorporating the Board’s direction regarding Section 5.5 – Carryover and Vacation Payout Policy Clarification, and regarding timekeeping, work schedules, and PTO usage, for implementation into the handbook.
· Motion: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 5-0-2 abstained
Discussion and possible action regarding personnel policies updates to the Village Employee Handbook.
15. Adjournment
A. Motion to Adjourn: P. Malinger | Time: 9:27 PM

Next Meeting: Tuesday, September 8, 2026.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
