


VILLAGE OF WARRENS			                    	   BOARD OF TRUSTEES MEETING NOTICE & AGENDA
Date: July 7, 2026 – 6:30 PM			              	      Village Hall, 301 Main Street, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens will meet on Tuesday, July 7, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members may be present. The Board may take action on agenda items. 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: __________
2. Pledge of Allegiance
· Led by: __________
3. Roll Call
A. Board Members Present:
☐ J. Krultz   ☐ A. Werner   ☐ J. Le Mere   ☐ M. Rezin   ☐ P. Hardiman   ☐ P. Malinger   ☐ T. Swope
B. Village Staff Present:
☐ T. Claussen   ☐ N. Zellmer   ☐ B. Knoepker
4. Approval of Minutes
A. June 9, 2026 – Village Board Meeting
B. June 12, 2026 – Village Board Meeting
C. June 12, 2026 – Working Village Board Meeting
D. June 18, 2026 – Working Village Board Meeting
E. July 2, 2026 – Working Village Board Meeting
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: _________________________________________________________________________________
6. Committee Reports
A. Warrens Monroe Wastewater Commission
Communication with American Berry Company regarding wastewater matters has improved following three meetings held last week. Operational improvements are ongoing.
B. Department of Public Works
Brian would like to schedule a site walkthrough of the Gebhardt Building to evaluate its suitability for a potential Public Works facility. Available times are Wednesday, July 15 or Thursday, July 16 at 6:30 p.m., or Friday, July 17 at 8:00 a.m. Brian has also contacted Brad Kortbein for an additional quote.
C. Planning and Zoning
No report
D. Audit and Budget
No report
E. Office Administration
i) 250th Anniversary Celebration Update
Discussion and update regarding 250th Anniversary Celebration activities, including July 3 T-shirt sales, sponsorship efforts, and preparations for the upcoming Community Movie Night on July 17th. Board and staff participation/volunteer opportunities will be discussed.
ii) Financial Software Overview (Caselle / Workhorse):
Discussion and update regarding the Village’s current financial software provider, Caselle, and the review of Workhorse Software as a potential alternative. An in-person demonstration was held on June 24, 2026, allowing Board Members and staff the opportunity to review software capabilities and ask questions. Staff has received a quote from Workhorse Software and will provide available information regarding current software costs and comparisons. This item is for informational discussion and Board feedback only. No software change or procurement decision will be made at this time.
iii) VC3 Managed IT & Cybersecurity Grant Application:
VC3 submitted a grant application on behalf of the Village for Managed IT and Security Services. Applications have been scored and are pending final approval. Wisconsin Emergency Management (WEM) will issue award notifications via email once FEMA approval is completed. (Informational – no action taken)
iv) Unclaimed Funds: Staff will be reviewing unclaimed funds and attending a training class scheduled for July. (Informational – no action taken)
F. Village Treasurer’s Report
i) Financial status update, including budget and general fund reports.
G. HR Committee Reports
i) Informational update from the HR Committee, if applicable.
7. Old Business
A. Water Bill Revenue Accounting
i) Follow-up discussion regarding water bill revenue accounting processes and procedures. (Informational – no action taken)
8. New Business
A. 2026 Warrens 250th Anniversary Community Movie Night  Large-Scale Event Application and Fee Waiver
Motion: To approve the 2026 Warrens 250th Anniversary Community Movie Night Large-Scale Event Application as submitted and waive the applicable Large-Scale Event Application fee, subject to compliance with applicable Village requirements, permits, and conditions.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Discussion and possible action regarding the large-scale event application submitted by the Warrens 250th Anniversary Committee for the Community Movie Night to be held on July 17, 2026, including consideration of waiving the application fee and compliance with applicable Village requirements.
B. Resolution No. 2026-09 – 250th Anniversary Committee Movie Night Hartwell Drive Temporary Closure
Motion: To adopt Resolution No. 2026-09 authorizing the temporary closure of a portion of Hartwell Drive for the Warrens 250th Anniversary Community Movie Night event on July 17, 2026.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Request for Temporary Closure of Hartwell Drive – 250th Anniversary Community Movie Night
Discussion and possible action regarding the request from the Warrens 250th Anniversary Committee for temporary closure of a portion of Hartwell Drive beginning at 519 Hartwell Drive and extending north to the beginning of Colton Court on July 17, 2026, for the 250th Anniversary Community Movie Night event.
C. Resolution No. 2026-10 – Village of Warrens Community Sponsorship and Grant Development Program
Motion: To adopt Resolution No. 2026-10 establishing the Village of Warrens Community Sponsorship and Grant Development Program.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Community Event Sponsorship Program and Grant Development Initiative
Discussion and possible action regarding the establishment of the Village of Warrens Community Sponsorship & Grant Development Program. The program is intended to create a centralized process for community sponsorships, donations, grant opportunities, donor recognition, and management of funding supporting Village community events, projects, and initiatives. The resolution establishes administrative procedures, designates program oversight responsibilities, and authorizes the creation of a dedicated Community Sponsorships, Donations, and Grants account.
D. 2026 Warrens Cranberry Festival Large-Scale Event Application
Motion: To approve the 2026 Warrens Cranberry Festival Large-Scale Event Application as submitted, subject to compliance with applicable Village requirements, permits, and conditions.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) 2026 Warrens Cranberry Festival Large-Scale Event Application
Discussion and possible action regarding the large-scale event application submitted by the Warrens Cranberry Festival, Inc. for the 2026 Warrens Cranberry Festival scheduled for September 25–27, 2026, including event operations, vendor activities, street use, and applicable Village requirements.
E. Resolution No. 2026-11 – Use of Village Streets and Rights-of-Way for the 2026 Warrens Cranberry Festival
Motion: To adopt Resolution No. 2026-11 authorizing the use of Village streets and rights-of-way for the 2026 Warrens Cranberry Festival scheduled for September 25, 2026, through September 27, 2026.
· Motion: ________ | Second: ________ | Carried: Yes☐ No☐ | Vote Total: ________
i) 2026 Warrens Cranberry Festival Street Closure and Right-of-Way Use
Discussion and possible action regarding approval of the annual Warrens Cranberry Festival request for use of Village streets and rights-of-way, including the approved street closures, detours, bus parking areas, and pedestrian-bike path use as outlined in Resolution No. 2026-11.
F. Lynxx Networks Business Broadband Fiber Services Agreement – Community Building (720 Pine Street)
Motion: To approve entering into a Business Broadband Fiber Services Agreement with Lynxx Networks for fiber internet service at the Village Community Building located at 720 Pine Street, Warrens, WI, and authorize selection of the service plan and agreement terms as determined by the Village Board.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Discussion and possible action regarding the Business Broadband Fiber Services Agreement with Lynxx Networks for fiber internet service at the Village Community Building located at 720 Pine Street. The Board will review available service options, contract term, pricing, installation requirements, and determine the appropriate service plan for the Village.
G. Charter Ordinance No. 2026-01 – Repealing Charter Ordinance No. 2.08 and Reestablishing Separate Offices of Village Clerk and Village Treasurer
Motion: To adopt Charter Ordinance No. 2026-01 repealing Charter Ordinance No. 2.08 and reestablishing the offices of Village Clerk and Village Treasurer as separate municipal offices.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Discussion and possible action regarding Charter Ordinance No. 2026-01 repealing the combined Clerk/Treasurer structure established by Charter Ordinance No. 2.08 and reestablishing separate Village Clerk and Village Treasurer offices.
H. Fireworks Display Application
Motion: To approve the Fireworks Display Application submitted by Skyler Sutherland for August 1, 2026, subject to compliance with applicable state, county, and Village requirements.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Fireworks Application Review
Discussion and possible action regarding the fireworks application, including review of application materials, safety requirements, and any conditions of approval.
9. Communication
A. Delinquent Account List – Informational update on outstanding accounts
B. Monthly Calendar – Review of upcoming meetings and scheduled events.
10. Alcohol Beverage Licenses & Renewals
A. Operator (Bartender) License
Motion: To approve the operator licenses for the 2026-2027 licensing year as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
i) Nicole Delmore & John Warner – Big Mo’s Pub & Grill

11. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
12. Adjournment
A. Motion to Adjourn: _______ | Time: ________

Next Meeting: Wednesday, August 5, 2026.
Posted July 6, 2026, at 4:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
