


 VILLAGE OF WARRENS			                    	   	        BOARD OF TRUSTEES MEETING MINUTES
Date: May 12, 2026 – 6:30 PM			              	               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Tuesday, May 12, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members was present. The Board did act on agenda items and convened in closed session pursuant to Wis. Stat. § 19.85(1)(c). 

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
A. Board Members Present:
☒ J. Krultz   ☒ A. Werner   ☒ J. Le Mere   ☒ M. Rezin   ☒ P. Hardiman   ☒ P. Malinger   ☒ T. Swope
B. Village Staff Present:
☒ T. Claussen   ☐ N. Zellmer (absent)   ☒ B. Knoepker
4. Approval of Minutes
A. April 17, 2026 – Village Board Working Meeting
B. April 21, 2026 – Village Board Working Meeting
C. May 1, 2026 – Village Board Working Meeting
· Motion: P. Malinger | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 7-0
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: D. Donaldson spoke regarding hiring for two Cranfest positions. 
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) CliftonLarsonAllen (CLA) – The 2025 audit has been completed and is currently pending approval by the Commission. (Informational – no action taken) 
· A Commission meeting will be scheduled in June.
B. Department of Public Works
i) Gebhardt Building Update: Discussion regarding the potential purchase and renovation of the Gebhardt Building for DPW equipment storage, including preliminary cost estimates, potential funding sources, and next steps. The Board may provide direction to staff regarding continued feasibility review. No authorization for purchase, design, or contractual commitment is being requested at this time.
· The Board decided to hold a special meeting to further discuss this item in depth. 
ii) Hydrant Flushing: Hydrant flushing activities are scheduled to take place May 11–15, 2026 throughout the Village. (Informational – no action taken)
C. Planning and Zoning
i) Public hearing scheduled for June 9, 2026, at 6:00 PM at the Village Office regarding proposed amendments to Chapter 13 of the Zoning Ordinance related to campground regulations.
D. Audit and Budget
i) CliftonLarsonAllen Village Audit: Preliminary 2025 audit report has been distributed to the Board for review.
ii) Motion: To approve the Village of Warrens 2025 audit as presented by CliftonLarsonAllen.
· Motion: A. Werner | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
E. Office Administration
i) Financial Software Overview (Caselle / Workhorse/Tyler Technologies):
Initial informational discussion regarding the Village’s current financial software provider (Caselle) and introduction of Workhorse and Tyler Technologies Software as a potential alternative for general review. This item is for informational purposes only to allow the Board to become familiar with available options. No procurement decision is being considered at this time.
· The Board directed staff to schedule a meeting with Workhorse to review options.
ii) Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
F. Village Treasurer’s Report
i) Financial status, budget updates, etc.
G. HR Committee Reports
7. Old Business
A. Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
B. Municipal Office Boiler – Quote Review: (Discussion Only)
i) Discussion: The Board will review a quote from Bill’s Heating for a dual-zone boiler system and a quote from Flock’s Plumbing and Heating for boiler replacement options. The Board may discuss the proposals and determine next steps. No selection is being recommended at this time; this is for comparison purposes only.
· The Board requested that this item be moved to budget time to for further discussion.
8. New Business
A. Lynxx Networks: Presentation regarding proposed fiber optic internet, phone, and TV service expansion within the Village of Warrens. Representatives will provide an overview and answer questions.
· Lynxx representative Karla informed the Board that construction is expected to begin in mid-June, and residents are encouraged to sign up before installation begins for easier connection access.
B. Transportation Resolution 2026-02
i) Discussion and consideration of Resolution No. 2026-02, Transportation Resolution, urging sustainable transportation funding for state and local road systems. The Board may discuss and take action regarding adoption of the resolution.
ii) Motion: To adopt Resolution No. 2026-02, Transportation Resolution.
· Motion: P. Malinger | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
C. Human Resource Committee Resolution 2026-03
i) Motion: To adopt Resolution No. 2026-03 appointing members to the Human Resource Committee as presented.
· Motion: A. Werner | Second: P. Malinger | Carried: Yes ☒ No ☐ | Vote Total: 7-0
D. Board Appointments 
i) Discussion and consideration of appointments to various boards, commissions.
ii) Motion: To approve the following appointments as presented:
· Plan Commission – Terri Swope – 3-year term ending April 2029
· Board of Zoning Appeals – Jerry Werner – 3-year term ending April 2029
· Motion: M. Rezin | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0-1 (A. Werner abstained)
E. Warrens Area Fire District Resolution 2026-04
i) Motion: To adopt Resolution No. 2026-04 appointing President Jason Krultz as the Village of Warrens representative to the Warrens Area Fire District for a 1-year term ending April 2027, and Peter Malinger as an alternate representative for a 1-year term ending April 2027. 
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 5-0-2 (J. Krultz and P. Malinger abstained)
F. Personnel Officer Resolution 2026-05
i) Motion: To adopt Resolution No. 2026-05 designating Terri Swope as Personnel Officer for administrative purposes, as presented.
· Motion: A. Werner | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 6-0-1 (T. Swope abstained)	
G. Codification Resolution 2026-06
i) Motion: To adopt Resolution No. 2026-06 codification and integration of adopted ordinances into the Village of Warrens Code as presented.
· Motion: P. Malinger | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 7-0
9. Communication
A. Delinquent Account List
B. Monthly Calendar
10. Alcohol Beverage Licenses & Renewals
11. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: P. Malinger | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 7-0
12. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c))
A. Time In: 8:43 PM
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c):
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope
B. Motion to Convene in Closed Session: J. Le Mere | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 7-0
Discussion will be limited to: 
i) Employment, compensation, and personnel policies, including specific provisions of the Village Employee Handbook.
13. Return to Open Session 
A. Motion to Return to Open Session: A. Werner | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
i) Time Returned to Open Session: 9:56 PM
B. Village Employee Handbook – Resolution 2026-07
i) Motion: To table consideration of Resolution No. 2026-07 adopting the Village of Warrens Employee Handbook pending revisions discussed in closed session.
· Motion: P. Malinger | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 5-2
14. Adjournment
A. Motion: P. Malinger | Time: 10:04 PM

Next Meeting: Tuesday, June 9, 2026.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
