VILLAGE OF WARRENS				             HUMAN RESOURCES COMMITTEE MEETING MINUTES
Date: March 10, 2026 – 12:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Human Resources Committee of the Village of Warrens will meet on Monday, March 10, 2026, at 12:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin.
PLEASE NOTE: The HR Committee has not yet been formally established by Village Board resolution. While members are Village Trustees, the Committee may not take official actions, make motions, or recommend items to the Village Board at this time. Discussion topics are for orientation, review, and planning purposes only. A quorum of members may be present; however no official votes or actions will occur.
Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 12:40 PM
2. Roll Call / Introductions
A. Committee Members’ Present:
☒ Alana Werner   ☒ Jeff Le Mere   ☒ Terri Swope
B. Village Staff Present:
☒ T. Claussen
3. Approval of Minutes
1. January 26, 2026 – For discussion only; no official approval or vote will be taken.
4. Discussion Items (Informational / Planning Only)
Topics listed below are for informational and planning purposes only; no official committee actions, motions, or recommendations will be made.
A. Human Resource and Personnel Administration Ordinance
B. Human Resources Committee Ordinance
C. Employee Handbook Update
D. Appointing Members to HR/Personnel Administration Committee Resolution
E. Adopting the Employee Handbook Resolution
F. Designating a Personnel Officer Resolution
G. Establishing Employee Benefits Resolution
H. Adopting Supervisor Discipline Guidance Matrix Policy Resolution
I. Establishing Compensation & Pay Plan Resolution
J. Appointing Members to HR/Personnel Administration Committee Resolution
K. Leave Approval & Employee Supervision Standard Operating Procedures
L. Performance Evaluations Standard Operating Procedures
M. Personnel Records Management Standard Operating Procedures
N. Supervisor Discipline Guidance Matrix Standard Operating Procedures
5. Adjournment
· Time: 2:11 PM

Next Meeting: March 24, 2026 at 12:30 PM
Posted Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office
