


 VILLAGE OF WARRENS					 	        BOARD OF TRUSTEES MEETING MINUTES
Date: April 3, 2026 – 7:30 AM				               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on April 3, 2026, at 7:30 AM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members was present. The Board considered and took action on the agenda items.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.
Tonna Claussen, Village Clerk

1. Call to Order
· Time: 7:40 AM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
A. Board Members Present:
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☐ M. Rezin(absent) ☒ P. Hardiman ☐ P. Malinger(absent) ☒ T. Swope
B. Village Staff Present:
☒ T. Claussen   ☐ N. Zellmer (absent)  ☐ B. Knoepker (absent)
4. New Business 
Note: All items under New Business, except 4A, are for discussion and direction only; no formal action is expected.
A. Appointments of Election Workers for 2-year term (Jan 2026 – Dec 2027)
· Motion: To appoint David Weber and Julie Knull as a substitute election worker for the term January 2026 – December 2027.
· Motion: A. Werner | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 5-0
B. Governance Ordinance
· Board discussion and direction for revisions to the draft governance ordinance, including board structure, committee framework, and authority provisions; no formal action. 
C. Personnel Ordinance
· Board discussion and direction for revisions to the personnel ordinance, including employee policies, oversight structure, and alignment with the governance ordinance; no formal action. 
D. HR Committee Ordinance
· Board discussion and direction for revisions to the HR Committee ordinance, including roles, responsibilities, and reporting structure; no formal action. 
E. Personnel Officer Resolution
· Board discussion and direction regarding the Personnel Officer position, including duties, authority, and relationship to the HR Committee and Village Board; no formal action. 
F. Resolution Appointing Members to Personnel and Administration Committee
· Board discussion and direction regarding committee structure, membership, and appointment process; no formal action. 
5. Adjournment
A. Motion: J. Le Mere | Time: 11:09 AM

Next Meeting: Tuesday, April 14, 2026
Posted April 6, 2026, at 4:30 PM. Locations: Village website.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
