


 VILLAGE OF WARRENS			                   		        BOARD OF TRUSTEES MEETING MINUTES
Date: March 17, 2026 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on March 17, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members was present. The Board considered and took action on the agenda items.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.
Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
A. Board Members Present:
☒ J. Krultz  ☒ A. Werner  ☒ J. Le Mere  ☒ M. Rezin  ☒ P. Hardiman  ☐ P. Malinger (absent)  ☒ T. Swope
B. Village Staff Present:
☒ T. Claussen   ☒ N. Zellmer   ☐ B. Knoepker (absent)
4. Approval of Minutes
A. February 10, 2026 – Village Board Meeting
· Motion: A. Werner | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: C. Myers spoke regarding item 8(G), Resident concern – 106 Main Street.
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) CliftonLarsonAllen (CLA) – The 2025 audit is currently going through quality review and should be almost completed. (Informational – no action taken)
B. Department of Public Works
i) Community Building Update: DPW will provide the latest updates regarding the Community Building project. (Informational – no action taken)
· Minutes: Clerk reported that the sinks still need to be installed. (No further discussion.)
ii) Gebhardt Building Update: DPW has been exploring potential options and long-term planning for the Gebhardt building. DPW met with Gaier Construction of Black River Falls to obtain guidance and input. The Board may provide feedback or guidance. (Informational – no action taken)
iii) Utility Meter Reader: The current meter reader is being discontinued. MXU units (Metering Units) must be replaced before a new meter reader can be purchased and used. (Informational – no action taken)
· Minutes: The Treasurer reported that replacement of all MXU units at once, due to discontinuation and lack of support for the current meter reader, would cost approximately $56,000.
C. Planning and Zoning
i) Plan Commission meeting – February 19 and March 2, 2026. The Commission reviewed the Jellystone Campground zoning ordinance and discussed proposed amendments for:
· Mobile homes, manufactured housing, and modular dwellings
· Temporary living units (campers, RVs, and similar vehicles)
ii) Public hearings will be scheduled by the Plan Commission. Recommendations will be forwarded to the Village Board for final approval. (Informational – no action taken)
· Minutes: The Plan Commission provided an update to the Board on recent discussions with a representative from Jellystone Campground regarding proposed zoning ordinance amendments. (No action taken)
D. Audit and Budget
i) CliftonLarsonAllen Village update – The Village 2025 audit should be landing on Jake’s desk for review this week. (Informational – no action taken)
E. Office Administration
i) Municipal Office Exterior Makeover – Smear Finish Consideration
· Motion: To approve moving forward with applying a smear finish to the exterior of the Municipal Office building.
· Discussion: The Board will review the appearance and outcome of the recently completed vestibule smear finish. Discussion will include whether to apply a similar finish to the remainder of the building exterior. Consideration may include cost, aesthetic, maintenance, and long-term durability.
· Motion: J. Le Mere | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
ii) Office Chairs
· Discussion: The Board will review options for obtaining new chairs for the Municipal Office, including cost, style, and quantity. (Informational – no action taken) 
· Minutes: The Board discussed reviewing options for obtaining new office chairs, including cost, style, and quantity. (No action taken)
iii) Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
iv) Office Closure for Training
· Motion: To acknowledge the Municipal Office closure on April 14-15, 2026, for Caselle virtual training and attendance at the Northern Clerk’s Conference.
· Discussion: The office will reopen for regular business hours on April 16, 2026.
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
F. Village Treasurer’s Report
i) Financial status, budget updates, etc.
G. HR Committee Reports
7. Old Business
A. Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
8. New Business
A. Election Booths
i) Motion: To determine the type of election booth to purchase and the amount of funds to allocate for their purchase. Purchase option: Voter’s Choice X4 Voting Booth.
ii) Discussion: The Village Board will review available options for election booths, considering factors such as durability, portability, storage, and cost, to make an informed decision on what type and quantity to order.
· Minutes: After discussion, the Board approved the purchase of the Voter’s Choice X4 Voting Booth.
· Motion: M. Rezin | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
B. Scheduling Ordinance Review Work Meeting 
i) Motion: To schedule a Village Board work meeting on April 3, 2026, at 7:30 AM for the purpose of reviewing and discussing proposed ordinance updates.
ii) Discussion: The Village Board will consider a work meeting to review and discuss proposed updates to the Village ordinances. (No action on ordinances at this meeting)
· Motion: T. Swope | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0
C. Caselle Timekeeping System
i) Discussion: The Village’s timekeeping system will be reviewed and brought forward as a future option for consideration. (Informational – no action taken) 
D. Grant Application Update – AARP Community Challenge Grant
i) Update: The AARP Community Challenge Grant application has been submitted. The Village is awaiting notification regarding award status.
E. Municipal Office Boiler – Quote Review (Discussion Only)
i) Discussion: The Board will review the quote from Bill’s Heating and the second quote from Flock’s Plumbing and Heating. The Board may compare pricing, scope of work, timeline, and warranty before deciding on next steps. Any action or approval, including budget adjustments, will be considered at a future meeting.
· Minutes: The Board requested that the DPW obtain an additional quote for adding separate zones to the basement and upstairs level. No action or approval was taken at this meeting; any decisions, including budget adjustments, will be considered at a future meeting.
F. Board of Review Calendar
i) Update: The Village Assessor suggested an Annual Review/Maintenance for 2026. The Assessor will provide proposed dates for Open Book and Board of Review sessions closer to the beginning of April. (Informational – no action taken) 
G. Resident Concern – 106 Main St.
i) Alley Condition
· Motion: To direct the Department of Public Works to address the erosion and gravel concerns in the alley behind 106 Main Street, including repair and regrading as deemed appropriate.
· Minutes: The Board requested that DPW obtain an estimate for the project once the frost and snow conditions allow.
· Discussion: The Board will review concerns regarding erosion, caving, and gravel in the alley behind the property. 
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☐ No ☒ | Vote Total: 0-6
ii) Streetlight Request
· Motion: To determine whether to install a streetlight in the alley behind 106 Main Street.
· Discussion: The Board will review the resident’s request for installation of a streetlight in the area.
· Motion: J. Le Mere | Second: P. Hardiman | Carried: Yes ☐ No ☒ | Vote Total: 0-6
9. Communication
A. Delinquent Account List
B. Monthly Calendar
10. Alcohol Beverage Licenses & Renewals
11. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
12. Adjournment
A. Motion: A. Werner | Time: 8:42 PM

Next Meeting: Tuesday, April 14, 2026
Posted March 19, 2026, at 4:30 PM.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
