


VILLAGE OF WARRENS			                    		        BOARD OF TRUSTEES MEETING MINUTES
Date: February 10, 2026 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Tuesday, February 10, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. A quorum of members may have been present. The Board may have taken action on agenda items and may have convened in closed session pursuant to Wis. Stat. § 19.85(1)(c).

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that required the meeting materials to be in an accessible location or format was required to contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
A. Board Members Present:
☒ J. Krultz  ☒ A. Werner  ☐ J. Le Mere (absent)  ☒ M. Rezin  ☒ P. Hardiman  ☒ P. Malinger  ☒ T. Swope
B. Village Staff Present:
☒ T. Claussen  ☐ N. Zellmer (absent)  ☒ B. Knoepker
4. Approval of Minutes
A. January 13, 2026 – Village Board Meeting
B. January 26, 2026 – Special Village Board Meeting
· Motion: T. Swope | Second: P. Malinger | Carried: Yes ☒ No ☐ | Vote Total: 6-0
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: V. Myer was in attendance. No public comments were made.
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) CliftonLarsonAllen (CLA) has sent out the final materials for the Commission and is awaiting Board approval of the 2024 audit. CLA has also submitted requests related to the 2025 audit.
B. Department of Public Works
i) Community Building Update: DPW will provide the latest updates regarding the Community Buildings ongoing project. (Informational – no action taken)
ii) Gebhardt Building Update: DPW has been exploring potential options and long-term planning for the Gebhardt building. DPW met with Gaier Construction of Black River Falls to obtain guidance and input. The Board may provide feedback or guidance. (Informational – no action taken)
iii) Dump Truck/Snowplow Truck: DPW will provide an update regarding future replacement planning for the dump truck/snowplow truck. (Informational – no action taken) 
· Minutes: Discussion was held regarding the possibility of purchasing a 1.5-ton truck instead of an actual dump truck. The current dump truck is a 2002 model. (No action was taken)
C. Planning and Zoning
i) Motion: To approve the GEC fee schedule increase from 10% to 15% as recommended by the Plan Commission.
· Motion: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
ii) Plan Commission meeting – February 2, 2026. The Plan Commission reviewed the GEC fee schedule and Jellystone Campground zoning ordinance. The fee schedule recommendation is presented for Board action; the zoning ordinance is for discussion only.
D. Audit and Budget
i) CliftonLarsonAllen Village update: CLA has submitted requests for the 2025 audit.
E. Office Administration
i) U.S 250th Anniversary Celebration Inquiry
· Motion: To approve the Village’s participation plan for the U.S. 250th Anniversary Celebration as presented by staff, and to authorize staff to move forward with implementation.
· Motion: M. Rezin | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
· Discussion:  Tonna and Alana have prepared a plan and ideas for the Village’s participation in the U.S. 250th Anniversary Celebration (see attached insert). The Board may discuss the proposed ideas, consider community input, and provide additional direction if needed.
ii) Municipal Office Updates – Flooring and Exterior Improvements
· Office Flooring – Discussion and Possible Action
· Motion Amended: To approve Municipal Office flooring for the entire front area and the hallway, authorize staff to obtain final quotes and proceed, not to exceed $5,000, and to have staff tear out the existing carpet. 
· Motion: M. Rezin | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
· Discussion: The Board will review flooring options and discuss the preferred scope of work before authorizing staff to proceed.
· Municipal Office Exterior Makeover – Discussion
· Discussion: The Board will discuss potential exterior improvements to the Municipal Office, including aesthetic and maintenance considerations. (Informational – no action taken)
· The Board discussed potential exterior improvements and agreed that staff should test the entryway and part of the interior before deciding on the entire building. (No formal action was taken.)
iii) Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
F. Village Treasurer’s Report
i) Financial status, budget updates, etc.
G. HR Committee Reports
i)  HR Committee Overview
· The newly formed HR Committee (Alana Werner, Terri Swope, Jeff Le Mere) has been meeting unofficially. Formal appointments and Chair designation will occur on the April 14, 2026, Board meeting, effective with new trustee terms. (Informational – no action taken)
7. Old Business
A. General Engineering Company – Update
i) Discussion: Alana, Jeff, Terri, and Tonna met with General Engineering Company (GEC) to review the Village’s contract.
ii) The Plan Commission recommendation previously presented under New Business (6C). (Informational – no action taken)
B. Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
8. New Business
A. Caselle Cloud
i) Motion: To approve the implementation of the Civic Cloud system at an annual cost of $3,240.
· Motion: A. Werner | Second: P. Malinger | Carried: Yes ☒ No ☐ | Vote Total: 6-0
ii) Discussion: Update regarding the Village’s Civic Cloud system. Benefits include remote access, reduced hardware maintenance, automatic backups, free upgrades, unlimited support inquiries, and priority response time. Annual maintenance and support will increase $3,240 per year ($270 per month). 
· A question was raised regarding whether a physical backup could still be kept on site.
B. Caselle Timekeeping System
i) Discussion: The Village’s timekeeping system will be reviewed and brought forward as a future option for consideration. (Informational – no action taken) 
C. Grant Application Update – AARP Community Challenge Grant
i) Motion: To authorize the Village Clerk to submit an AARP Community Challenge Grant for ADA-compliant doors at the Village Community Building and accessible benches throughout the Village, with no local match required, and acceptance of any awarded funds subject to future Board approval.
· Motion: M. Rezin | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
ii) Discussion: The Board will consider authorizing the Village Clerk to submit an application for the AARP Community Challenge Grant for (1) installation of ADA-compliant entry doors at the Community Building and (2) installation of accessible benches throughout the Village.
iii) Note: No local match is required. Acceptance of any award funds will be subject to future Board approval.
D. Municipal Office Boiler – Quote Review
i) Discussion: The Board will discuss a quote from Bill’s Heating for replacement of the Municipal Office Boiler. The Board may review the quote, ask questions, or provide directions to staff. (Informational – no action taken)
· The DPW was asked to obtain an additional quote for a boiler. (No action was taken)
9. Correspondence
10. Communication
A. Delinquent Account List
B. Monthly Calendar
11. Alcohol Beverage Licenses & Renewals
A. Motion: To approve the Operator’s License for Kevin Peterson, Cranberry Country Café LLC d/b/a The Pines Restaurant.
· Motion: T. Swope | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0
i) Consideration and possible approval of an Operator’s License(s) for the following individual(s): Cranberry Country Café LLC d/b/a The Pines Restaurant – Kevin Peterson (Responsible Beverage Server training completed)
12. Transfer and Payment of Bills
A. Motion: To approve the transfer and payment of bills as presented.
· Motion: T. Swope | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0
13. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c))
A. Time In: 8:18 PM
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c) – employment, compensation, and personnel matters):
☒ J. Krultz ☒ A. Werner ☐ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope	☒ T. Claussen
B. Motion to Convene in Closed Session: T. Swope | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0
During Closed Session (Clerk and Treasurer may be present to provide information as needed):
i) Discussion of potential outside employment of the Village Clerk with the Warrens Area Business Association (WABA) and related conflict-of-interest considerations under the Village Employee Handbook.
ii) Discussion of ordinances, policies, and administrative matters related to human resources, employment, and compensation pursuant to Wis. Stat. § 19.85(1)(c).
iii) Discussion of organizational and operational matters related to local committees and associations. (For discussion only; no formal action will be taken.)
14. Return to Open Session 
A. The Board will reconvene in Open Session. Any formal actions taken in Closed Session will be announced at this time, if applicable. 
i) Motion to Return to Open Session: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
ii) Time Returned to Open Session: 8:35 PM
B. Possible Action – Potential Outside Employment (WABA)
i) Motion: To approve the Village Clerk’s potential outside employment with the Warrens Area Business Association (WABA), subject to compliance with the Village Employee Handbook and conflict-of-interest provisions.
· Motion: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
15. Adjournment
A. Motion: P. Malinger | Time: 8:36 PM

Next Meeting: Tuesday, March 17, 2026
Posted February 9, 2026, at 4:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
