


VILLAGE OF WARRENS			                    	   BOARD OF TRUSTEES MEETING NOTICE & AGENDA
Date: January 13, 2026 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens will meet on Tuesday, January 13, 2026, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The Board will consider and may take action on the following agenda items. A quorum of members may be present.

The Board may convene in closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider matters related to employment, compensation, and personnel policies.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: __________
2. Pledge of Allegiance
· Led by: __________
3. Roll Call
A. Board Members Present:
☐ J. Krultz   ☐ A. Werner   ☐ J. Le Mere   ☐ M. Rezin   ☐ P. Hardiman   ☐ P. Malinger   ☐ T. Swope
B. Village Staff Present:
☐ T. Claussen   ☐ N. Zellmer   ☐ B. Knoepker
4. Approval of Minutes
A. December 15, 2025 – Village Board Meeting
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
5. Public Comments
A. The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
B. Attendees/Speakers: _________________________________________________________________________________
6. Committee Reports
A. Warrens Monroe Wastewater Commission
i) CliftonLarsonAllen (CLA) has sent out the Management Representation Letter and is waiting to move the reports into the assembly process.
B. Department of Public Works
i) Community Building Update: DPW will provide the latest updates regarding the Community Buildings ongoing project. (Informational – no formal action)
ii) Gebhardt Building Update: DPW has been exploring potential options and long-term planning for the Gebhardt building. The Board may provide feedback or guidance. (Informational – no formal action)
C. Planning and Zoning
D. Audit and Budget
i) CliftonLarsonAllen Village update: CliftonLarsonAllen (CLA) has 2025 drafts ready for review.
E. Office Administration
i) IT Services and Cybersecurity Grant Application
· Motion: To approve submission of a cybersecurity grant application with assistance from [Chosen Vendor: VC3 or 3RT], based on overall cost, services provided, and cybersecurity considerations, with the understanding that this action does not approve an IT services contract and that any future contract will require separate Board approval.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Discussion: Review of IT service proposals from VC3 and 3RT, including costs, scope of services, assistance with the grant application, and the vendor’s ability to support the Village’s long-term IT and cybersecurity needs. Discussion will also consider how each vendor’s services may proceed depending on whether grant funding is awarded.
ii) Spring Cleanup Week: 
· Motion: To schedule Spring Cleanup Week from __________ through __________ and approve associated logistics and communications.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Discussion: Review and discussion of proposed dates and duration for Spring Cleanup Week following Garage Sale Weekend, including options of:
· Tuesday after Garage Sale Weekend through the following Tuesday (7 days).
· Thursday after Garage Sale Weekend through the following Tuesday (5 days).
Considerations include resident convenience, weekend access, past participation, and operational/logistical impact. (Discussion and Possible Action)
iii) March Board Meeting Date: 
· Motion: To ☐ keep the March Board meeting on its regularly scheduled date of March 10, 2026, or ☐ reschedule the meeting to ______________. 
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Discussion: Village President Jason K. will be unavailable for the regularly scheduled March Board meeting. The Board will discuss whether to keep the meeting on its regular date or reschedule to an alternate date. (Discussion and Possible Action)
iv) U.S 250th Anniversary Celebration Inquiry
· Discussion: An inquiry has been received asking whether the Village of Warrens or any local organizations are planning activities or events to commemorate the 250th anniversary of the United States. The Board will discuss whether the Village wishes to participate, coordinate, or take any action regarding this request.
v) Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
F. Village Treasurer’s Report
i) Financial status, budget updates, etc.
G. HR Committee Reports
7. Old Business
A. Parcel 185-01455-0115: The next auction was held ending on December 31, 2025, with no bids on the parcel. Required opening bid was $3926.00 (Informational – no action taken)
B. Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
C. Cluster Mailboxes – Status Update: Mailboxes are expected to be installed this week. (Informational – no action taken)
D. Bids for Removal of the Wall Between the Lobby and the Office.
· Motion: To review and consider bids for removal of the wall between the Village lobby and the office, including any necessary adjustments to ceiling heights and door relocation.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: 
· Removal of the wall to reconfigure office space.
· Bids received:
· ☐ 2 Brothers Contracting: (see estimate) 
· ☐ John Repka: (see estimate)
· ☐ T2 Contracting: (see estimate)
· ☐ Ridge VU Construction: (see estimate)
8. New Business
A. General Engineering Company – Update
· Discussion: The Village has met with representatives from GEC to review the contract. The Board will discuss how the Village wishes to proceed with the General Engineering Company contract going forward. (Informational – no action taken)
B. Tri-State Business Machines: Copy Machine
· Motion: To approve the copier proposal from Tri-State Business Machines, selecting the __________ model, under the _______ purchase/lease option.
· Discussion: The current copier is near the end of its life. The Board will review Tri-State Business Machines’ proposal for purchase or 60-month lease options of two recertified Canon models:
· Canon iR ADV DX C3730i: $3,995 purchase or $85/month lease
· Canon iR ADV DX C5735i: $4,995 purchase or $107/month lease
· The proposal includes installation, delivery, IT setup, training, equipment removal, and a $140/month maintenance agreement covering service and supplies.
· Possible Action: Consider approval of the preferred copier purchase or lease option based on cost, service, and operational needs.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
C. Appointments of Election Workers for 2-year term (Jan 2026 – Dec 2027)
· Motion: To appoint Hilary Green and Yvonne “Bonnie” Baker as a substitute election worker for the term January 2026 – December 2027.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
D. Zoning Board of Appeals – Appointment
· Motion: To appoint ____________________ to the Zoning Board of Appeals for the open position.
· Discussion: The Board will review two applications for one open position on the Zoning Board of Appeals. Applicants are Mary Jo Hunter and Dane Gabrielson.
· Possible Action: Consider appointment of one candidate to the ZBA.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
9. Correspondence
· Letter from Monroe County Solid Waste Department (Board members are made aware; Informational – no action taken)
10. Communication
A. Delinquent Account List
B. Monthly Calendar
11. Alcohol Beverage Licenses & Renewals
A. Liquor License Update: There may be a request for a special meeting to approve a liquor license. (Informational – no action)
12. Transfer and Payment of Bills
A. Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
13. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c))
A. Time In: ___________
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c) – employment, compensation, and personnel matters):
☐ J. Krultz ☐ A. Werner ☐ J. Le Mere ☐ M. Rezin ☐ P. Hardiman ☐ P. Malinger ☐ T. Swope
B. Motion to Convene in Closed Session: ______ | Second: ______ | Carried: Yes ☐ No ☐ | Vote Total: ______
During Closed Session:
· Discussion of ordinances and policy provisions related to human resources, employment, and compensation pursuant to Wis. Stat. § 19.85(1)(c).
14. Return to Open Session 
A. The Board will reconvene in Open Session. Any formal actions taken in Closed Session will be announced at this time, if applicable. 
B. b) Time Returned to Open Session: _________
15. Adjournment
A. Motion: _______ | Time: ________

Next Meeting: Tuesday, February 10, 2026
Posted January 12, 2026, at 2:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
