VILLAGE OF WARRENS			   	              		              		  CAUCUS MEETING MINUTES
Date: January 13, 2026 – 6:15 PM	               		               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Village of Warrens held a caucus on Tuesday, January 13, 2026, at 6:15 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The purpose of the caucus was to nominate candidates for the three Village Trustee positions for the April 7, 2026, Spring Election. Only qualified electors of the Village of Warrens participated in nominations. The caucus was conducted in accordance with Wis. Stat. § 8.05 and generally accepted parliamentary procedure.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act and required the meeting materials in an accessible format was accommodated by contacting the Village Clerk at least twenty-four hours prior to the commencement of the meeting.
Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:15 PM
2. Roll Call / Sign-In
· All qualified electors present must sign in to verify eligibility
· All qualified electors present signed in to verify eligibility. The following electors were present: Alana Werner, Patrick Hardiman, Terri Swope
3. Explanation of Caucus Procedure
· Overview of nomination process, voting, and ballot order drawing
· J. Krultz provided an overview of the nomination process, including how nominations would be taken, the procedure for voting (if necessary), and the method for determining ballot order.
4. Nominations for Village Trustee Seats
· Seats up for election: 3
· Nominations taken from qualified electors present
· Nominees:
1. Terri Swope - nominated by Alana Werner, seconded by Patrick Hardiman.	
   	2. Alana Werner - nominated by Patrick Hardiman, seconded by Jeff Le Mere.	
    	3. Patrick Hardiman - nominated by Jeff Le Mere, seconded by Peter Malinger.
· No additional nominations were made.
5. Voting / Acclamation Outcome
· If the number of nominees exceeds twice the number of positions, voting will occur to reduce the number of nominees in accordance with WIS. Stat. § 8.05. Since there were exactly three nominees for three positions, no vote was necessary. All nominees were officially nominated.
6. Random Drawing for Ballot Order
· Conducted for candidates submitting paperwork by the time of the caucus. A random name generator was used to determine the order in which three nominees will appear on the ballot.
· The order is as follows:
    1. Alana Werner
    2. Patrick Hardiman
    3. Terri Swope
7. Notification of Nominees
· Clerk will notify all nominees of the deadline to file Campaign Registration Statement (CF-1) and Declaration of Candidacy (EL-162) within five days per Wis. Stat. § 8.05(1)(b). Clerk notified all nominees that they must file their EL-162 within five days, in accordance with Wis. Stat. § 8.05(1)(b).
8. Adjournment
· Time: 6:45 PM
Posted: January 14, 2026, at 2:00 PM. Locations: Village website, Village Office, Warrens Mall, Warrens Post Office
	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 

