


VILLAGE OF WARRENS			                    	   BOARD OF TRUSTEES MEETING NOTICE & AGENDA
Date: December 9, 2025 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens will meet on Tuesday, December 9, 2025, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The Board will consider and may take action on the following agenda items. A quorum of members may be present.

The Board may go into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Specifically, the Board may discuss employee wages.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: __________
2. Pledge of Allegiance
· Led by: __________
3. Roll Call
a) Board Members Present:
☐ J. Krultz   ☐ A. Werner   ☐ J. Le Mere   ☐ M. Rezin   ☐ P. Hardiman   ☐ P. Malinger   ☐ T. Swope
b) Village Staff Present:
☐ T. Claussen   ☐ N. Zellmer   ☐ B. Knoepker
4. Approval of Minutes
a) November 11, 2025 – Village Board Meeting
b) November 20, 2025 – Village Budget Hearing
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
5. Public Comments
a) The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
b) Attendees/Speakers: _________________________________________________________________________________
6. Committee Reports
a) Warrens Monroe Wastewater Commission
· CliftonLarsonAllen (CLA) is currently working on the 2024 Commission audit and anticipates completion by the end of 2025.
b) Department of Public Works
· Brian’s Report: To be provided at the meeting
c) Planning and Zoning
· Plan Commission has been given Jellystone’s Bylaws for when they start working on updating the Village’s zoning classifications for Jellystone.
d) Audit and Budget
· CliftonLarsonAllen Village update: CliftonLarsonAllen (CLA) is currently working on the 2024 Village audit and anticipates completion by the end of 2025.
e) Office Administration
· IT Services Review and Discussion–Follow-Up: Ongoing evaluation of the Village’s current IT support provider, including review of GoDaddy and Microsoft 365 service plans. (Informational – no action taken)
· Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
f) Village Treasurer’s Report
· Financial status, budget updates, etc.
g) HR Committee Reports
· Motion: To approve the revised employee handbook, effective January 1, 2026.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Discussion: The HR Committee presents the revised employee handbook for board review and discussion.
7. Old Business
a) Parcel 185-01455-0115: The next auction is not currently scheduled. (Informational – no action taken)
b) Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
c) Cluster Mailboxes – Status Update: Concrete pads have been poured, and the Tomah Post Office has been notified. (Informational – no action taken)
d) Email Domain Setup
· Motion: To approve the setup and implementation of the villageofwarrenswi.gov email domain and associated services at an estimated cost of up to $3,800 for the first year.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Discussion: To complete registration of villageofwarrenswi.gov, a valid DNS nameserver is required by the .gov registrar.
· GoDaddy, our current registrar, cannot provide the nameserver information until the domain is officially registered, creating a delay.
· Placeholder DNS values can be used to move the domain to a “Ready” state while awaiting GoDaddy information.
· Email accounts under the .gov domain require advanced security, archiving, and backup, resulting in a cost of $145 per user per year (estimated $1,700 for one year for all accounts).
· An optional upgrade to Office Pro is available for an additional $2,100 per year.
· IT (Damion) will coordinate next steps for setup and implementation.
8. New Business
a) Set spring Caucus date (between January 2-January 21, 2026)
· Motion: To set the 2026 Spring Caucus for _________________ as recommended.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: Discussion of date for the 2026 Spring Caucus within the allowable statutory period.
b) Election Worker Training Pay – 2026–2027 Term
· Motion: To approve the election worker training pay method for 2026–2027 as discussed.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: Options for Board discussion (check one):
· ☐ Flat Rate: $30 per day per election worker for all required training sessions
· ☐ Hourly Rate by Role: $15/hour for Election Inspectors, $20/hour for Chief Inspectors
· Resolution Adoption Motion: To adopt the resolution establishing the 2026-2027 election worker pay method as discussed and selected above.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Reference: Pursuant to Wis. Stat. §7.30, the Board is authorized to establish compensation for election inspectors and chief inspectors for attending required training sessions.
c) Appointments of Election Workers for 2-year term (Jan 2026 – Dec 2027)
· Motion: To appoint the following individuals as election workers for the term January 2026 – December 2027.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: 
· Chief Inspectors: 
· Alana Werner, Terri Swope, Vicki Myer
· Election Inspectors: 
· Party-Affiliated Nominees: Peggy Taylor (Democratic)
· Other Inspectors:
· Debora Lipinski, Jeffrey Le Mere, Leon Lipinski, Patricia Phillips, Susan Knull
d) Bids for Removal of the Wall Between the Lobby and the Office.
· Motion: To review and consider bids for removal of the wall between the Village lobby and the office, including any necessary adjustments to ceiling heights and door relocation.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: 
· Removal of the wall to reconfigure office space.
· Ceilings between the two rooms differ by 3–6 inches (drop ceiling).
· Possible door closure in current location and relocation to a new spot.
· May require adjustments to electrical connections as needed.
· Bids received:
· ☐ 2 Brothers Contracting: (see estimate)
· ☐ JD Riley Construction: (see estimate)
e) Discussion: Village Representative Clothing
i. Employee Representative Clothing
· Motion (Employees): To approve Village-provided representative clothing or a monetary allowance per employee as indicated.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Background/Consideration: 
· In previous years, the Village has purchased jackets for Public Works employees. 
· Employees have requested the Village cover the cost of jackets or other representative clothing for Public Works employees this year.
· Options for Board consideration (check one if approved):
☐ Provide one approved representative clothing item per employee, up to $ _______. Any cost above this amount will be paid by the employee.
☐ Provide a set monetary allowance per employee to be used toward purchasing representative clothing: $ _______
☐ No Village-provided clothing or monetary allowance; employees purchase items out of pocket.
ii. B. Board Member Representative Clothing
· Motion (Board Members): To approve Village-provided representative clothing or a monetary allowance for Board member as indicated.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Background/Consideration: 
· The Board may discuss whether elected officials should receive Village-provided representative clothing or a clothing allowance for use at conferences, public events, or other official functions.
· Options for Board consideration (check one if approved):
☐ Provide one approved representative clothing item per Board member, up to $ _______. Any cost above this amount will be paid by the Board member.
☐ Provide a set monetary allowance per Board member to be used toward purchasing representative clothing: $_______
☐ No Village-provided clothing or monetary allowance; Board members purchase items out of pocket.
f) Assessor Services for the year 2026
· Motion: To approve Claude Rigelmon’s Assessor Services for the 2026 calendar year.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Consideration: Review and approval of appraisal services for the 2026 calendar year.
9. Correspondence
a) N/A
10. Communication
a) Delinquent Account List
b) Monthly Calendar
11. Alcohol Beverage Licenses & Renewals
a) N/A
12. Transfer and Payment of Bills
a) Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
13. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c) and (f))
a) Time In: ___________   Time Out: ___________
Roll Call Vote to Enter Closed Session: (pursuant to Wis. Stat. § 19.85(1)(c) – employee evaluation, compensation & (f) – personnel matters)
☐ J. Krultz ☐ A. Werner ☐ J. Le Mere ☐ M. Rezin ☐ P. Hardiman ☐ P. Malinger ☐ T. Swope
b) Motion to Convene in Closed Session: ____ | Second: ____ | Carried: Yes ☐ No ☐ | Vote Total: _____
During Closed Session:
· Discussion of employee performance evaluations and compensation pursuant to Wis. Stat. § 19.85(1)(c).
· Discussion of sections of the revised employee handbook related to wages and compensation pursuant to Wis. Stat. § 19.85(1)(c).
14. Return to Open Session
a) The Board will reconvene in Open Session. Any formal actions taken in Closed Session will be announced at this time, if applicable.
b) Time Returned to Open Session: ___________
15. Adjournment
a) Motion: _______ | Time: ________

Next Meeting: Tuesday, January 13, 2026
Posted December 8, 2025, at 2:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
