


VILLAGE OF WARRENS			                    	   	        BOARD OF TRUSTEES MEETING MINUTES
Date: December 15, 2025 – 6:15 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Monday, December 15, 2025, at 6:15 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The Board considered and took action on the following agenda items. A quorum of members was present.

The Board entered closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employee performance evaluations and related handbook provisions regarding wages and compensation. Specifically, the Board conducted employee performance reviews.

Any person who had a qualifying disability as defined by the Americans with Disabilities Act requiring meeting materials to be in an accessible location or format was instructed to contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the meeting so that necessary arrangements could be made.
Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:15 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
a) Board Members Present:
☒ J. Krultz   ☒ A. Werner   ☒ J. Le Mere   ☒ M. Rezin   ☒ P. Hardiman   ☒ P. Malinger   ☒ T. Swope
b) Village Staff Present:
☐ T. Claussen   ☐ N. Zellmer   ☐ B. Knoepker
4. Approval of Minutes
a) December 9, 2025 – Village Board Meeting
· Motion: A. Werner | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
5. Public Comments
a) The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
b) Attendees/Speakers: N/A
6. Old Business
a) HR Committee Reports
· Motion: To approve the revised employee handbook, effective January 1, 2026.
· Motion: J. Le Mere | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 7-0
· Action Taken: The employee handbook was approved with the added language “upon notice of resignation.”
· Discussion: The HR Committee presents the revised employee handbook for board review and discussion.
7. New Business
a) Appointments of Election Workers for 2-year term (Jan 2026 – Dec 2027)
· Motion: To appoint the following individuals as election workers for the term January 2026 – December 2027.
· Motion: T. Swope | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 5-0-2 (A. Werner, T. Swope abstained)
· Consideration: 
· Chief Inspectors: 
· Primary: Terri Swope
· Backup: Vicki Myer, Alana Werner
· Election Inspectors: 
· Primary: Peggy Taylor (Democratic), Debora Lipinski, Leon Lipinski, Susan Knull
· Substitutes: Jeffrey Le Mere, Patricia Phillips
8. Closed Session (pursuant to Wis. Stat. § 19.85(1)(c)) – Employee Reviews
a) Motion to Convene in Closed Session: T. Swope | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
Roll Call Vote to Enter Closed Session:
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope
b) Time In: 6:36 PM  Time Out: 8:35 PM
During Closed Session:
· Discussion of employee performance evaluations pursuant to Wis. Stat. § 19.85(1)(c).
· Discussion of sections of the revised employee handbook related to wages and compensation (pursuant to Wis. Stat. § 19.85(1)(c)).
9. Return to Open Session
a) The Board will reconvene in Open Session. Any formal actions taken in Closed Session will be announced at this time, if applicable.
b) Time Returned to Open Session: 8:35 PM
10. Adjournment
a) Motion: P. Malinger | Time: 8:36 PM

Next Meeting: Tuesday, January 13, 2026
Posted December 11, 2025, at 2:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
