


VILLAGE OF WARRENS			                    	 BOARD OF TRUSTEES MEETING NOTICE & MINUTES
Date: October 14, 2025 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens will meet on Tuesday, October 14, 2025, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The Board will consider and may take action on the following agenda items. A quorum of members may be present.

The Board may go into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Specifically, the Board may discuss employee wages.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
· Board Members Present:
☒ J. Krultz   ☒ A. Werner   ☒ J. Le Mere   ☒ M. Rezin   ☒ P. Hardiman   ☒ P. Malinger   ☒ T. Swope
· Village Staff Present:
☒ T. Claussen   ☒ N. Zellmer   ☒ B. Knoepker
4. Approval of Minutes
· September 9, 2025 – Village Board Meeting
· Motion: P. Malinger | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 7-0
5. Public Comments
· The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
· Attendees/Speakers: D. Donaldson attended and spoke about the turnout from CranFest, noting that they estimated around 200,000 visitors. She stated it was a good CranFest overall.
6. Committee Reports
· Warrens Monroe Wastewater Commission
· No updates
· Department of Public Works
Brian provided an update on a couple of items:
· He presented two estimates to scrap the old garbage truck, which is in poor condition. The Board discussed the offers and will make a decision at the next scheduled Board meeting.
· He also reported that the water tower painting project is progressing well and is expected to be completed by the end of the month, provided the weather remains favorable and there is no significant rainfall. The new paint job is anticipated to last approximately 20 years.
· Planning and Zoning
· No updates
· Audit and Budget
· CliftonLarsonAllen Village update: The 2023 Village audit has been reviewed, and the office is awaiting final draft reports which are expected in the week of October 13, 2025.
· The Board received the audit materials on the day of the meeting and there was not sufficient time to review and discuss them. No decision was made. The Board agreed to schedule a special meeting on October 27, 2025, at 6:30 PM to further review and consider approval of the audit.
· Additional items may be discussed and/or considered for approval at that meeting, including the 2026 budget, trial cameras, and disposal of the old garbage truck.
· Upon receipt, the Board may consider approval of the final 2023 Village audit report as presented.
· Motion: ________ | Second: ________ | Carried: Yes ☐ No ☐ | Vote Total: ________
· Office Administration
· IT Services Review and Discussion–Follow-Up:
· Continued evaluation of current IT support provider.
· Review of GoDaddy and Microsoft 365 service plans, including the need to add two additional email addresses.
· Updates from J. Krultz on outreach to potential alternative vendors.
· No action taken to date; further updates may be provided at this meeting.
· J. Krultz reported that he contacted Go Daddy Microsoft 365 and added the two email addresses. He also noted that the Village is no longer classified as a small business and has exceeded the threshold for current plans. He asked if anyone had other options or suggestions the Board would be open to discussing.
· Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. The Board discussed that a report needs to be filed by the end of the year for the Village General Account. Nicki and Tonna will investigate and provide an update. (Informational – no action taken)
· Update on DOR Denied Request for Sharing Omitted Taxes (2022 & 2023): The information has been submitted to Monroe County Treasurers office. Tonna stated that the omitted taxes have been turned into the county and that a printed tax bill for the resident will be included with this year’s tax bills. (Informational – no action taken)
· Discussion – Update on Property Maintenance and Fire Safety Concerns at 208 Hayes Street:
· Update from P. Hardiman on follow-up with the DNR regarding potential assistance in addressing ongoing issues at the property.
· Continued discussion regarding unresolved safety and property maintenance violations.
· Review of prior fire response and noncompliance with Village Ordinances 5.06 and 5.07.
· Board consideration of possible next steps in the absence of a code enforcement officer.
· P. Hardiman reported on his follow-up with Megan from the DNR, who is aware of past issues and is willing to assist by increasing patrols in the area. Megan also suggested that the Fire Chief contact the Sheriff when responding to calls at the property. The Board discussed ongoing safety and property maintenance concerns and noted the Village is exploring ways to effectively address these issues. The Village remains committed to addressing the issues and is hopeful that the DNR’s involvement will provide additional support. (Discussion only – no formal action taken)
· Village Treasurer’s Report
· Financial status, budget updates, etc.
· HR Committee Reports
· The committee asked staff to review the employee handbook and inform them of any potential changes or updates that may need to be discussed at a future meeting.
7. Old Business
· Parcel 185-01455-0115: The next auction is tentatively scheduled for October or November. It was discussed that the parcel is currently not listed for auction at this time. (Informational – no action taken)
· Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
· Cluster Mailboxes – Status Update: The Post Office has received all necessary equipment for the new cluster mailboxes. Brian has obtained the specifications for the concrete pads and will coordinate with both the Post Office and the concrete contractor. Brian has been trying to contact James from the Post Office to discuss the pouring of the concrete, but they have not yet been able to connect. (Informational – no action taken)
· Email domain (.gov): Tonna has submitted the request for a .gov domain, and the Village has been approved for the domain villageofwarrenswi.gov. Damion and Tonna will coordinate to take the next steps for setup and implementation. Tonna plans to work on this later this week or next week. (Informational – No action taken)
· School Zone Signage – Quotes and Next Steps 
· Follow up to last month’s approval to install four signs between Wildes Place and May Street near the school play area. After further review, the cost for signage and posts is higher than originally anticipated. 
· Two updated pricing options:
· Option 1: $91.41 each (Lange Enterprises - sign only)
· Option 2: $64.95 each (Decker Supply - sign only) 
· Plus, approximately $20 per wood post (per Brian)
· Board discussion and possible approval to proceed with the preferred option and vendor
· Motion was made to proceed with option 2 from Decker Supply and order the signs. 
· Motion: A. Werner | Second: P. Malinger | Carried: Yes ☒ No ☐ | Vote Total: 7-0
8. New Business
Clerk Stated: Before moving into this agenda item, I want to note for the record that while the agenda lists this as a motion to approve the appropriation, the formal mechanism for approving it tonight will be through the adoption of formal resolution No. 2025-04.
· Consideration of Appropriation of $1,300,000 in TID Funds for Partial Payment of Community Development Authority 2007 Taxable Bonds on November 1, 2025.
· Motion to approve the appropriation of $1,300,000 in TID funds for the partial payment of the CDA 2007 Taxable Bonds, to be made on November 1, 2025.
· Motion: T. Swope | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 7-0
· Review of Spare Office Furniture Needs
· Discussion on removal of the existing desk in the spare office and possible replacement with a table or smaller desk. Board input on preferred option and next steps.
·  Discussion only – no formal action anticipated unless directed by the Board.
· Motion was made to approve up to $200 for a new desk for the spare office.
· Motion: P. Malinger | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 7-0
9. Correspondence
· N/A
10. Communication
· Delinquent Account List
· Monthly Calendar
11. Alcohol Beverage Licenses & Renewals
The Board reserves the right to deny, approve with conditions, or table any license pending additional information, background check results, or confirmation of qualifications.
· Consideration and possible approval of Operator’s License for the following individual:
All operator license applicants have submitted the required documentation and, where applicable, completed the Responsible Beverage Server training.
Applicants proposed for approval:
· Shirley Ann’s Café LLC: Scott Alden
· Motion: A. Werner | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
12. Transfer and Payment of Bills
· Motion: T. Swope | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 7-0


13. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c))
· Time In: 7:47 PM  Time Out: 8:38 PM
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c)):
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope
· The Motion to Convene into Closed Session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of a public employee, specifically to discuss employee wages.
· Motion to convene in Closed Session: P. Malinger | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 6-0
14. Return to Open Session
· The Board will reconvene in Open Session.
· Time Returned to Open Session: 8:38 PM
15. Adjournment
· Motion: J. Le Mere | Time: 8:39 PM

Next Meeting: Tuesday, November 11, 2025
Posted October 13, 2025, at 2:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
