


VILLAGE OF WARRENS			                    	   	              		   BUDGET HEARING MINUTES
Date: November 20, 2025 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Thursday, November 20, 2025, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin, for the purpose of conducting the annual Budget Hearing and considering adoption of the 2026 Village Budget. A quorum of members was present.
The Board went into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of public employees over which the governmental body has jurisdiction or exercises responsibility. Specifically, the Board discussed employee wages.
Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
· Board Members Present:
☒ J. Krultz  ☒ A. Werner  ☒ J. Le Mere  ☒ M. Rezin  ☒ P. Hardiman  ☐ P. Malinger (absent)  ☒ T. Swope
· Village Staff Present:
☒ T. Claussen   ☒ N. Zellmer   ☐ B. Knoepker (absent)
4. Public Hearing – 2026 Village Budget
· Presentation of the proposed 2026 budget.
· The public may comment on the proposed budget. Comments may be limited at the discretion of the Village President.
· Discussion by Board members.
5. Consideration and Possible Approval of 2026 Village Budget
· Motion to adopt the 2026 Village of Warrens budget as presented (or amended).
· Motion: J. Le Mere | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 6-0
6. Office Administration
· Software Updates
· Discussion: No longer minting pennies; potential impact on Village operations. (Informational – no action taken)
· The Board discussed potential impact in the future but noted that change is not given at the Village office.
· CCF Loan
· Consideration: Discussion regarding the loan requests from CCF. The Village Board will discuss the possibility of internally funding the water tower painting project instead of getting a loan through the bank.
· Motion: To approve internal funding of the water tower painting project using available Village funds in lieu of obtaining a CCF Loan.
· Motion: M. Rezin | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 6-0
· Directional Sign on Main Street/Foundation Donation
· Consideration: Discussion regarding a donation through the Foundation to construct a new two-sided directional sign (6’w X 12’h) to replace the current McMullen directional sign at Main St. and Pine St. The County has approved removal of their sign. Board approval is needed to proceed with the project. 
· Motion: To approve construction and installation of the new directional sign as proposed, using donated funds.
· Motion: A. Werner | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 6-0
7. Closed Session (Pursuant to Wis. Stat. § 19.85(1)(c))
The Village Board may convene in closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of public employees over which the Village has jurisdiction. Discussion will specifically include employee compensation.
· Motion to Enter Closed Session: J. Le Mere | Second: A. Werner
· Roll Call Vote to Enter Closed Session:
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☐ P. Malinger ☒ T. Swope
· Carried: Yes ☒ No ☐ | Vote Total: 6-0 Time In: 7:16 PM
During Closed Session:
· Discuss employee compensation pursuant to Wis. Stat. § 19.85(1)(c).
· During closed session, the Board discussed employee wages and compensation.
8. Reconvene in Open Session
Motion to Return to Open Session: T. Swope | Second: P. Hardiman | Carried: Yes ☒ No ☐ 
· Time Returned to Open Session: 7:53 PM
· The Board may take formal action on employee compensation discussed in closed session.
· Action Taken: The Board took formal action on employee compensation discussed in closed session as follows:
· Treasurer: Motion: T. Swope| Second: P. Hardiman| Carried: Yes ☒ No ☐ | Vote Total: 6-0
· Clerk: Motion: J. Le Mere | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 5-0-1 (A. Werner abstained due to related employment)
· Director Public Works: Motion: J. Le Mere | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 5-0-1 (J. Krultz abstained due to related employment)
· Director of Public Works Assistant: Motion: P. Hardiman | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 6-0
9. Adjournment
· Motion: T. Swope | Time: 7:58 PM

Next Meeting: Tuesday, December 9, 2025
Posted November 19, 2025, at 2:30 PM. Locations: Village website, Village Office, Warrens Mall, and Warrens Post Office.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
