


VILLAGE OF WARRENS			                    	   	        BOARD OF TRUSTEES MEETING MINUTES
Date: November 11, 2025 – 6:30 PM			               Village Hall, 301 Main St, Warrens, Wisconsin 54666

PLEASE TAKE NOTICE
The Board of Trustees of the Village of Warrens met on Tuesday, November 11, 2025, at 6:30 PM at the Village Hall, 301 Main Street, Warrens, Wisconsin. The Board considered and took action on the agenda items listed. A quorum of members was present.

The Board may go into closed session pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation, or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Specifically, the Board may discuss employee wages.

Any person who has a qualifying disability as defined by the Americans with Disabilities Act that requires the meeting materials to be in an accessible location or format must contact the Village Clerk at 608-378-4177, 301 Main Street, Warrens, WI 54666 at least twenty-four hours prior to the commencement of the meeting so that any necessary arrangements can be made to accommodate each request.

Tonna Claussen, Village Clerk

1. Call to Order
· Time: 6:30 PM
2. Pledge of Allegiance
· Led by: J. Krultz
3. Roll Call
· Board Members Present:
☒ J. Krultz   ☒ A. Werner   ☒ J. Le Mere   ☒ M. Rezin   ☒ P. Hardiman   ☒ P. Malinger   ☒ T. Swope
· Village Staff Present:
☒ T. Claussen   ☒ N. Zellmer   ☒ B. Knoepker   ☒ J. Frost
4. Approval of Minutes
· October 13, 2025 – Budget Working Meeting
· October 14, 2025 – Village Board Meeting – (Correction noted: Under Office Admin. vendor was GoDaddy, not Microsoft 365)
· October 27, 2025 – Village Board Meeting
· Motion: P. Malinger | Second: A. Werner | Carried: Yes ☒ No ☐ | Vote Total: 7-0
5. Public Comments
· The public may comment on items listed on the agenda or other matters not on the agenda. The Board may listen but cannot take formal action on any item not specifically listed. Comments may be limited at the discretion of the Village President.
· Attendees/Speakers: D. Donaldson, V. Myer and C. Moen.
6. Committee Reports
· Warrens Monroe Wastewater Commission
· CliftonLarsonAllen (CLA) is currently working on the 2024 Commission audit and anticipates completion by the end of 2025. (Note: Agenda incorrectly listed “end of 2024.”)  (Informational – no action taken)
· Department of Public Works
· Brian’s Report: To be provided at the meeting. Brian reported that the garbage truck has been sold, and the water tower is back online. The first inspection by the DNR has been completed.
· Planning and Zoning
· No updates -A. Werner raised concerns about the zoning district within Jellystone Campground. The Plan Commission will meet to review potential updates to zoning classifications for the campground area. 
· Audit and Budget
· CliftonLarsonAllen Village update: The Village office has received the final 2023 audit papers. CliftonLarsonAllen (CLA) is currently working on the 2024 Village audit and anticipates completion by the end of 2025. (Note: Agenda incorrectly listed “end of 2024.”) (Informational – no action taken)
· Office Administration
· Village Contracts
· Discussion on current Village contracts and existing vendors, including reviewing renewal timelines, negotiating existing agreements, assessing vendor performance, considering rebidding options, and exploring more cost-effective service alternatives. (Informational – no action taken) The Board discussed current Village contracts and vendor renewals. The Board agreed to schedule a meeting with General Engineering Company (GEC) to review the existing contract with the Village.
· Loan Signors
· Consideration: Discussion and possible approval for the Village President and Village Clerk to be authorized as signors on all Village loans.
· Motion: To approve the Village President and Village Clerk as authorized loan signors.
· Motion: A. Werner | Second: P. Malinger | Carried: Yes ☒ No ☐ | Vote Total: 6-0-1 (J. Krultz abstained)
· IT Services Review and Discussion–Follow-Up: Ongoing evaluation of the Village’s current IT support provider, including review of GoDaddy and Microsoft 365 service plans. (Informational – no action taken) Suggestions made to contact Cram Computer Service and 3RT Networks for service comparisons.
· Unclaimed Funds: Nicki and Tonna will work on unclaimed funds after audits are up to date. (Informational – no action taken)
· Employee Vacation and Comp Time Carryover Requests
· Consideration: Discussion and possible approval of carryover requests for unused vacation and comp time for Village employees in accordance with Village policy.
· Brian, Jason, Nicki, and Tonna have requested to carry over up to one week each of unused vacation from 2025 to 2026.
· Nicki and Tonna would also like to carry over up to 20 hours of comp time into 2026, in accordance with Village policy.
· Motion: To approve the requested vacation and comp time carryovers for Village employees as presented.
· Motion: P. Malinger | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
· Village Treasurer’s Report
· Financial status, budget updates, etc.
· HR Committee Reports
· The HR Committee reports that potential changes may be needed to the current employee handbook regarding comp time earned. No other changes have been identified at this time. A revised employee handbook will be presented at the December Board meeting. (Informational – no action taken) The HR Committee reported that potential updates may be needed to the current employee handbook. The Committee will review staff suggestions and prepare a possible revised handbook to present for approval at the December 9 Board meeting.
7. Old Business
· Parcel 185-01455-0115: The next auction is not currently scheduled. (Informational – no action taken)
· Water Bill Revenue Accounting: Jason and Nicki will set up a meeting to review and discuss the water bill revenue accounting together. (Informational – no action taken)
· Cluster Mailboxes – Status Update: The Post Office has received all necessary equipment for the new cluster mailboxes. Concrete pad specifications have been obtained; final confirmation of the number of pads needed for each cul-de-sac is pending. (Informational – no action taken) Concrete pad specifications are finalized, and cement is scheduled to be poured Thursday or Friday.
· Email domain (.gov): The Village has been approved for the domain villageofwarrenswi.gov. Damion is contacting GoDaddy to determine the next steps for setup and implementation. (Informational – No action taken)
8. New Business
· Employee Insurance Plan
· Consideration: Discussion and possible approval of the 2026 employee health insurance plan, Quartz One Achieve Platinum HMO P502, including coverage options and premiums.
· Motion: To approve the 2026 employee health insurance plan, Quartz One Achieve Platinum HMO P502, as presented.
· Motion: P. Malinger | Second: M. Rezin | Carried: Yes ☒ No ☐ | Vote Total: 7-0
· Salary Resolution for Elected Officials (April 2026 Terms)
· Consideration: Approval of Resolution No. 2025-05, A resolution to Adjust Trustee Compensation Pursuant to WIS. Stat. § 66.0505 and Ordinance 2.05(4), establishing the annual salaries for trustees elected to new two-year terms beginning April 2026.
· Motion: To approve Resolution No. 2025-05, setting the new salary rates for Village Trustees effective April 2026 in accordance with Wis. Stat. § 66.0505.
· Motion: J. Le Mere | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 4-0-3 (T. Swope, A. Werner, and P. Hardiman abstained.)
· Election Handicap Accessibility and Curbside Voting 
· Consideration: Discussion and possible action regarding handicap accessibility and curbside voting at Village elections.
· Clerk Tonna and the three election inspectors will share ideas and input from recent election training/conference. 
· Village Board feedback is requested, and any necessary signage or equipment could be approved during this meeting if needed.
· Motion: To approve any necessary signage or equipment for handicap accessibility and curbside voting as recommended by the Clerk and election inspectors. 
· Motion: P. Hardiman | Second: T. Swope | Carried: Yes ☒ No ☐ | Vote Total: 7-0
9. Correspondence
· N/A – A letter from the Department of Corrections was distributed to the Board for review.
10. Communication
· Delinquent Account List
· Monthly Calendar
11. Alcohol Beverage Licenses & Renewals
The Board reserves the right to deny, approve with conditions, or table any license pending additional information, background check results, or confirmation of qualifications.
· Consideration: Approval of Operator’s License for the following applicants, all of whom have submitted required documentation and completed the Responsible Beverage Server training where applicable:
Applicants proposed for approval:
· Shirley Ann’s Café LLC: Brianna Seekings, Tina Johnson
· Motion: To approve the Operator’s Licenses as presented.
· Motion: P. Malinger | Second: P. Hardiman | Carried: Yes ☒ No ☐ | Vote Total: 7-0
12. Transfer and Payment of Bills
· Motion: T. Swope | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
13. Possible Closed Session (pursuant to Wis. Stat. § 19.85(1)(c) and (f))
· Time In: 7:49 PM  Time Out: 8:28 PM
Roll Call Vote to Enter Closed Session (pursuant to Wis. Stat. § 19.85(1)(c) and (f)):
☒ J. Krultz ☒ A. Werner ☒ J. Le Mere ☒ M. Rezin ☒ P. Hardiman ☒ P. Malinger ☒ T. Swope
· Motion to convene in Closed Session: A. Werner | Second: J. Le Mere | Carried: Yes ☒ No ☐ | Vote Total: 7-0
During Closed Session:
· Discuss employee compensation and related budget items pursuant to Wis. Stat. § 19.85(1)(c).
· Discuss confidential personnel matters as they relate to Human Resources pursuant to Wis. Stat. § 19.85(1)(f).
14. Return to Open Session
· The Board will reconvene in Open Session. The Board will announce any formal actions taken, if applicable, after returning to open session. The Board noted that employee reviews will be scheduled for December 15, 2025.
· Motion to return to Open Session: P. Malinger | Second: P. Hardiman
· Time Returned to Open Session: 8:28 PM
15. Adjournment
· Motion: P. Malinger | Time: 8:35 PM

Next Meeting: Tuesday, December 9, 2025
Unapproved Minutes Posted November 12, 2025. Locations: Village website.


	 	This agenda was posted in accordance with Wis. Stats. § 19.84 at least 24 hours prior to the meeting. All actions are subject to final approval and public record. 
